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STAT .

PRINCIPLES bOR T]n‘ DEVELO:MENT AND INTRODUCTIUN OF

TECHNI CALE . STANDARDS FOR PLOPLEMF =

OWNED ENTERPRISES AND THOSE HAVING SIMILAR STATUS

OF 20 MAY 1952

Froms  Gecababletider-Bortechon-Benekmabischenhepuile-thesel
) i

%@gﬁ@?gw@vﬁ;_«bhewm AT DO AR RIS T L E ] WGl 2Ptk S22
Berdimrye-Pagssr ieT=io3™
Pursudm, to Article 59 oi the Labor Law of 19 A}/I‘ll 19)0

ly\.‘,-;. cv-‘x., wer & Coan Vi <: O RPN P } . e C,
for the ha’eﬁrccmen—b——arrel-bwle oi £ ol xo' feores, for I;-"-f:-}’-‘e—'\l—eﬂm%«

of ﬁj\onduc tivity &f: J.,abox ancl for the Further Improvement of the
Steu ot
Material and Cultural Wml of Workers and Employees (Legal

Gazette, page 349) the following is determined for the execution of

Section III:

General Provisions

ARTICLE 1
Gogl Someiss
(1) Tn tme reople®s-Cuned enterprises omeedeuemenuising-e
wmnﬂm;mmwﬁ‘f@bms, all jobs for which 1-&:-(:; yore %Q&%wmms can
be ém&wpml are to be mmd' on a performance-wags [!g»e:;nffbs-;m-l- S

wege] basis. .
”"»rm e !
(2) HMost pmi-m'rmms standards now uweed in eespltumks are

siwedards Dased on statisticu& ewperbenve or on ¢stimates, which af=

lfopd no realistic basis for exact operating plans. with the active

cooperation of all workers, these standards must be replaced with
|
|
|

wlom

|

ey n Frry . < _ _
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W, B e fa Sed e Oya et ca f € XHpaitN o0,

technical ¥revalidaskpissbandards .

ARTICLE 2

]
A
VERE
laheel

. . ver
(1) The technically wakd

perd: Ree- standards are to

be developed and introduced on the job, under the responsible leader-

ship of the foreman, by the standards specialist in

Coafaeentidnm

ee'am“twgmm with the brigade leader, the activists and workers;

R .
Empangtes g TEGA v Toan L 4 ee

the tdebnisal-dnbeld-igenteiais expected to cooperate actively.

©

(2) The Labor Division and its subdivisions are responsible

@i Pl won
. b 2 ™

¥
for the development of the technically wedd

The s v e wastnd i, 0f e so

/ .
voelin ol ]

campenbomuance ctand-

ards, Taslpuntroduetioneinye-wese 1s the responsibility of the plant

O0&y e Y100 r rna

director for-the—entire-enterprise—and-of the chief-ef-the-oparating
)

. ’
o ey,

va
Siiigdenenseld-as the foremﬁhiwi'bhin theii';(- s

II

’ . i H
Ve s e RV I

Development of Technically elidedbed-Performance Standards

ARTICLE-3

i ;.
CERRRL Moy

The development of technically wd-idaved-performamce stand-

ards will be based on the following principles:
Jech niaue ¥
(&) utilization ol advanced teeksiesimethods,

(b) econowical utilization of slemt Equipment,

(¢) optimum organization of work combined with full

ubilization of the working day,

sk

(d) the necessary expert qualil‘:‘.cat:Lon,éi ai‘,\workers‘ and

the working methods of activists.

ARTICLE L

li pel woris

{
{
i
)

Vet
The development of technically velddeted-performance. standards
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To o carried on
isAaand&eteé under the direction of the division chief or Ioreman

on the basis of the most advantageous working methods and the most

efficient disposition and use of available equipment.

ARIICLE 5 k ,

P YA

Tn the development of technically uai&daicdwpemimrmdnce
standards, job-analysis studies are to be carried out by the i !

standards specialist under the responsible direction of the fore-

€ ol atiidn

manl?gﬁ in collestive—andeaver with the brigade leader, the ac-
tivists wast the worker% and wisbhsbhaeaseperationeed the engineer-
ing persomel. In these studies mistakes and deficiencies in the
organization of the work, im material supply, etc. are to be brought
to light and the condition of equipment provided for the job and the
effectiveness of the use of the working day are to be investigated.

Mistakes and deficiencies are to be eliminated.

P !
b Faa dawm o

Jisuidmnledndhoustepsy USLIE as o vasls

(2) Bach job is to be

the experience and methods of Soviet industrial scientists and focin el

The time reguired for each operation, insofar as
it is not determined by the speed of the machine, is determined

by‘time study alier-theconclusion.of the job analysis. UYhe time

G Ll S
study is to be made on the job by the standards spc01a]1qt et <
coiper
colds Lmuevpreparatlon with the activists and workers under the

X ——— -
leadership of the Loreman. .
AKTICLE 6

The deyelopment of purfermence standards according to ob-

b A of bl )
golete criteria or sbat:qt:caj experience nonnu, a&—we}%-aﬁ uata !
and methods for,f'“*‘ dt*? ety it L'“Pf”"”nﬂﬁ;rmﬂ‘j e | : |
¢ ?
i
|
-3 - i
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not permitted.

ITI

Aopiica Fia v
Effective Date, Hwe and FPeriod of Validity of the Technically

Vol l ® el V/ow/"
VTL“LU&: ted-Fertormance Standards

ARTICLE 7

i
VL"I‘/ @*\ war s

(1) The technically va&mﬂamedeeméﬂrmwnce standards ‘seie be care o

effect upon confirmation by the plant director.

V2

(2) The technically wedds

[ R
l.zu;.;ku.mcuu.,u standards which

have been approved by the plant director remain in effect for a

period of 12 months. As a rule they are to be reexamined at the

Am@oded or newly ot

end of Lhe plan—yedr Gumeopod-aien and conlirmed once more for

\»«}

th"foL]ow1n

vyear.s(

ARTICLE 8

el we
(1) Teclnically uﬂ“~'a*“ perfermence: standards shall as a

e
rule be introduced in such a way that & reduction ol tne average

glotiny peaviil K

earnings over: the baws 13 weeks will met occur if performance remains

the same. When higher performance standards are introduced, a wage
adjustment supplement sheuld be paid for a ewemeddiwnal period of

three months so as to bring wage payments up to the previous aver-
Moo by

age, giving e workers the chance Lo reach and exceed the higher
e ——

standard within the time Limit. htdan

ob S e

(2) 1f Lhe stendards previously wees are in flagrant con-

flict with the principle of pertormance, it follows that wage pay=-
Svedy eve, It

ments are not related to performance. In bisbewesse speclal arrange-

.
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ments are Lo be made, which in each case must be confirmed by the

gefhons; b ‘e . )
sparapriete Minicter of State Secretary havidgehde=ow fpepdeof

& I 3
pectivest

| competenss in agreement with the trade Lmllon Presrbgaiaelaciebion

- ! and with the concurrence of the Minister of Labor.

fi e

(3) Q.ha' JObS MM!&wJ periormance stcmd ards, set for the

first time, such s‘candard“im tc be wm%aww by the division

o v . ¢ . .
chief as a temporary RSLRONGaREe standard valld for not more than
3 months. uuch temporary Wﬂnﬁe standards are to be reviewed

PR I de e Tnael

wm;hm‘-«uh'ts‘ bme and the standards demedeped as the result of such

review are Lhen to be conn rmed by the plant director as techni-
R ¢

cally Wmmpeﬁ:ommn standards.

AnTTCLE 9

(1) TIf the tecrmological process is changed by the organs of

management through improvement of the old production equipment or if

new machines, installations, etc. are placed in use, new performance

standards must ve estavlished.

(2) If a worker, by means of a suggestion for improvement
of an invention, makes a fundamental change in the becl nological

process, a new performance standard is to be computed. IE such

new standard is then declared binding on all workers and J[Entrodur:ed\”
kb eAL iy l,hc, worker (whouc, suggestion or invent 1on led tu the new
stan_clar‘d)' jms the right to receive, in addition to his bonus, wages

“ o 2 " A} . -.-.,..—‘—”".
for te period of four months computed on the’ bas of the }lelOllo

performance standard.

(3) If it is possible to compute the amount of the supple=-

; mentary earnings of the worker during the iour—month period, such

o
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amount shall be paid to him in & lump sum on the following pay-day.
v

Duties of the Workers, Brigade leaders, Foremen and Bngineering

Personn_@}_
ARTICLE 10

(1) By emplogmeit of the best methods of work, by fulfill-
) ied v./r.n;l/\

- AN
fulfillment of the technicelly wehedabetperroXi 8

ment and OVEY.

standards, by careful treatment of plant equipment, LY sconomi.cal
use of materials and wy improvement of quality the workers reallze

the producticn goals set forth in the work plans of the enberprise.

(2) The bri cade leader supports the initiative of his bri-

ade in the fulfillment and over Julfillment of work plans, alrects

g
the prigade in the introducti.n of advanced working methods and im-

. d
parts his experience 1o the workers so that they may ful £i11l anwe over-

RN
Fylfill the technically v 4

Poerl woels
Lokt opmenee standards.

(3) Within the area coversd by his brigade, the brigade leader
sees to the conscientious observance of working discipline, organizes

the smooth flow of work, eliminates waiting periods and Ligsroves the
elliciency o ) . . i .
% emiwapets of Uhe nachines and tools [by seeing that they are used

as nearly as posgible to capaci'by] .

ot s e

ANTICLE 11

(0.) 7The foreman is responsible for the development of work

plans Lor his gection and for bhe fulfillment of such plans. AS
Do R W“'"/\/ LSEI s #
organizer of production he 45 responsible for il et

MWW"‘!W in aceordance with the qralifications of

1

[
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the workers, the maximum utilization of plant equipment and the de-
L
e r e

0 A

velopment and introduction of technically

standards. He directs and controls the flow of the production process

and within the possibilities available to him initiates continuous i
improvement as well as the greatest possible mechanization of the & ,
| ;

. L X TS ERN - 3
work. He is responsible for seedmg that the amount allocated for _
achievemant of red e e o mma FE (o Cox:w.\pz‘{,»;,_ :
i i s g

»

wages is not exceeded, #or 1

vltilima v 7/ 9
{

o . R / .
wow it ae e sfe HL Dead elabo Jow ne

{i
) . ‘ ERE SO « v
. and for the esbubidwbmernt 0f PUASRLEALmiAdLCEE R LS pencentrof-eapa
Cidpbseminalrdhempbens of plant equipnent, drdtms Ol Ol IVESM
: et

(2) Together with the brigade leaders/the foreman directs
the workers in the fulfiliment of their production tasks and sees
£o 1t that the entire working day is profitably used. Ue is re-
sponsible for observance of working discipline., He guides the stand-

) ) wor K,
ards specialist in the devclopment of pembspwenve. standards; to-
gether with the standards specialist and the workers, the foreman
Fane ANAIVEES

o determines the most productive method” ol gork oy mbugy of the work

Processes.
ARTICLE 12

(1) The engineering persomnel explains to the workers the
plamed technological development of the plunt osmwdemmworreamesig
aamsnden and discusses this subject with them. ITn this way the
workers are enabled to direct their initiapigg_pgwar@ the perfec-

..

tion of the process, e prodnctiog'in accordance with the [planned]

development of the plants
ver oo werh
(2) uhen technically efkdabedeperbomenes standards are
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being developed and introduced, the engineering personnel i.s

required to coopefa’oe actively by determining the possibilities
of improving the tevhnological process of the design of the articles

being worked upone
ARTTCLE 13

The plant director is responsible for directing the division

chiefs and foremen in the development and introduction of techni-
V@ f ol WA "

cally Wﬂ&@dmp@ﬁf@fﬂmmu standards and also for controlling the

development of periormance standards throughout the prant. He is

.-,»\KJ(«HJ f,’w S#uh

responsible for seeins “that & sosdissmalhenbatrperiormanes

standards arc developed and introduced in accordance with these
principles and that they are made the basis of the work plans of

. /
o0 ¢ FEE
the enterprise. He 1s also chitassed to see that the pewbods of
A N

validity of the technically M%eﬂ“@e@imma@e standards confirmed

by him are cbserved.

Spme fhr
T . ' ) s . 0 ~ d 0 . 3 .//‘ N :
Functions of the Beonomic Ministries and State Secretariats wilth @wn
Pg\"."lt’/l‘b‘
Sveldenadsbonpabence.

ARTICLE 1h

(1) The Ministries and the State Sewretariats with b £ /53"»’" iy

@w—ﬂ&é&d@m@% ST T T W T LOrEE ot s, o de~

St ey Jeo b T aceove”

J
velop thelr own m&mmm based upon these principles TEREIHBOHP I G
spordbagmbe the peculiari bm es oi‘ the branches of industry within
v“ ,4 g

their JuI‘ludTLC'L.LOI’E':f W@ﬂwm o be published after

gonfirmation by the Ministry &\m:! Labor.

(2) In order to fulfill these tasks and to disseminate
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e
ot

new methods ediéssmwds and improved *r,ec‘xn:n.ca_t procusses the Ministries
t N

Sp e ,( /Am X

| the State Secretariats with thesw-owm—fieldamns wmru perree are

required to evaluate the results of the dewmmessst conpetitions

and of the activist movement and to organize a regular exchange of
experience between planis of the same type. New working methods

are to be introduced in all plants.

& '/«« ot
(3) The Ministries and State bor‘retarlats with men
Pracl e pys
Uiiyeneteres are to give opm«w—-ﬂmmvsmp Lo the enter-
'3 -
,04\' RN e
prises and plants and, with the cooperation of the industrial unlon

hasrnpdupisadetion, are to form instruction brigades fwommement © dvodo o

)

the Heroes of Labor, activ‘ists and FPioneers of Froduction. e

T el had " e Yo, arin 4, G e e "'/')
Gt {:o E eymeciis ¥ Loavbmbe RBTHAINLREE standards/these

brigades are to explain their practical experience to the workers
of the various plants and to help the la tter to put such experi- ‘ ‘ _‘
ence to practical use.
verlivel wav ik
(4) 1The technically LR e S tandards de-

(on the basis of these principles)
velopediin the operating divisions of the various People™s- Owned

PRy
enterprises and, enterprises hoshasmaiwinsdem-mabes 2rc Lo be
compiled for the purpose of exchange of experience between di-

isions and between plants and enterprises,

s e

Qualification ol Workers

may be imparted to those uh; need, E‘L‘o, the plant director will make

o

In order that the knowledge necessary for the fulfillment and ‘
/t’t/ e g !

ovef fulfillment of the technicall yﬁmmww standards !

it his responsibllity to see to it that:

SR R
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(a) all workers are made acquainted with the advanced

smethods ef wak‘ and the new production equipment through the ac-
tivist schools and the schools for high work productivity. [Note:
Sentence is ambiguous -~ could also mean thatb workers who attend
such schools (but not others) receive this instruction.]

(b} all workers receive an introduction to the new
: by oy Ve Flonad

Pl atitfit

v

s

4
port.of the.sessiwa-of the Chamber of Technology fer.the.snlenm

prise do-euesbdon, in which proposals for improvement, inven-
their methods/ as well as the
ﬂl

tions, experience of activists and

v . -
v 8 ret s " . . 7 - .
Summpaisewee of the Soviet Union and the Pecple's Democracies are

o
N

made available Lo all workers by means of wide dissemination,

wy he

(d)yCourses for the fraining @ foremen are estab-
" P

AL

1ished in the technical evening schools and ,the plant adult edu-

cation schools in which the foremen recelve instruction in the

principles of business accounting and in the new methods of deter-

W H,
mining performance-standards.
g 4

ARTICLES 16

(1) The economic Ministries and State Secretariats with

S ,./ o LT : ]

! . i Y by " 2 1 J ) . T——- i

klsmdepu i o gaanewae are roesponsible for sssuring that TTTTTre———
R oo ey ;

the HMain Administrations and the Genera). -wimeedionsdiurmaisstc

inheaReEEses) of the Ministry of Transport conduct inter-
(S S

flant schools for the training of pesécemenne standards specialists
7

s

e

in accordance with these principles of the Ministry few Labor,

(2) @mgsflhe agencies referved to in (1) above) are required

4

SR A
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to develop WLbhjn a period of 6 weeks basic curricula for the 7rees

ey of

training smpeaiunidiss mentioned in Article lb vadapahe letters aj

bjand d'and in Article 16, Paragraph 1. These basic curricula are

to be confimed by the Ministry of Labor.

(3) The State Secretariat for Higher Bducation is to take P

steps leading to the incorporation of scientific development of

performance standards in the curricula of the technical colleges

and special industrial schools not later than the beginning of

the academic year 1952/1953,

(4) In order to assure that all officials concerned are

properly qualified, the economic Ministries and State Secretariats

Sgevir o wer ey o

With bhesreommutial do. gl

competences the Main Administrations and

al el

the General s of the Ministry of Transport will establish
7’ Coniih e J&\/ Ww//

technical-scientific eedougwis for the s study of the nu@ﬁmebhod* of

wemk and e experiences of the Soviet Union and the People@%

Democracies.,

Berlin, 20 May 1952

Ministry bww Labor

Chwalek

Minister
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